SeaFront Development & Operations Ltd. (SeaFront)
SeaFront provides management consultancy, compliance and legal, operations, planning and development, engineering, personnel, training and environment services to Ship Owners and Managers, Port and Harbour Authorities, Port and Marina Operators, Port Customers and Tenants, Land and Property Developers, Stevedores, Insurers, Funding Institutions, International Consulting Engineers, International and National Governments, and Statutory Agencies.

SeaFront provides these services to Public and Private Sector organisations in the UK and Worldwide, and also to International Bodies and Governments.

The main industry sectors that SeaFront provides development and operational focus for these services are:-

1. Ports, Harbours and Marinas.

2. Coastal Zone and Waterfront.

3. Coastal Region Land and Property.

 The Company specialises in projects, operations and developments that involve the Coastal Land Region, Coastal Zone, Rivers, Estuaries, Bays, Islands, Ports and Harbours in the U.K. and Worldwide.
1. Ports, Harbours and Marinas.
SeaFront’s services cover the following areas in Ports, Harbours and Marinas:-
 Port and Marina Development and Operations; Environmental, Safety and Operational Audits and Compliance; Special Projects; Health and Safety; Quality Assurance; Marketing and Business Development; Planning and Development Processes and Consents; Project Management; Shipping Operations.
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· Marine Operations Planning, Procedures and Systems of Work.
· Port Design and Layout.
· Cargo Handling Equipment and Systems.
· Port Legal Services.
· Landside Services Planning, Procedures and Systems of Work.
· Port Development Planning and Consents.
· Master-planning.
· Legal and Commercial Contracts.  
· Marine and Landside Security.
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Safety and Compliance Audits.
· Administration and Documentation Systems.
· Use of IT and Computers. 
· Port and Harbour Authority Legislation, Compliance and Enforcement.
· Marine Services, including Pilotage and Towage.
· Landside/Marine Licences and Permits.
· Marketing/Business Plans and Development.
· Marine Civil Engineering.
· Environmental Investigations, Appraisals and Management Systems.
· Quality Management Systems.
· Management Consultancy.
· Assessment of Project Tenders.

· Management and Quality Audits.[image: image4.jpg]




· Manpower Planning.
· Personnel and Training.
· Labour Systems of Work.
· Selection and Recruitment of Staff.
· Organisational Development and Behaviour.

· Knowledge Management.

· Learning and Development.

· Financial Appraisals and Audits.
· Economic and Financial Modelling.

· Shipping Operations in Ports.
· Appraisal and Selection of Port Choice.
· Commercial Negotiations with Ports.
· Traffic Forecasting and Modelling.
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2. Coastal Zone and Waterfront.
SeaFront’s team of Directors, Managers and Consultants can provide advice, management and consultancy services in the following main areas of Coastal Zone and Waterfront  activity:-
· Coastal Zone Planning.

· Planning and Infrastructure Agreements.

· Harbour Revision Orders and Tidal Works Licenses.

· Harbour Directions and Bylaws.

· Prosecutions, Arrests, Judicial Challenges and Appeals.
· Vessel Registration and Finance.
· International Maritime Regulation.

· Salvage and Towage.

· Collisions, Voyage and Charter Disputes.

· Coastal Zone Operations.

· Project Management.
· Sale and Purchase of Vessels.
· Legal and Commercial Contracts.

· Marine Spatial Planning.

· Marine Environment Policies and Plans.

· Impact of Habitats Directive on Developments.
· Environmental Impact Assessments.

· Appropriate Assessments.

· Environmental Statements.

· Environment Expert Witness.

· Environment Management Systems.

· Environment Policies and Plans.

· Marine Counter-Pollution Management, Containment and Clean Up.

· Marine/Coastal Engineering and Construction.

· Marine Structures Advice and Design.

· Infrastructure and Superstructure Advice and Design.

3. Coastal Region Land and Property.
SeaFront’s team of Managers and consultants can provide advice, management and consultancy services in the following main areas of Coastal Region Land and Property activity:-
· Transportation Studies.
· Traffic Forecasting and Modelling.

· Economic Modelling.

· Inter-Modal Studies.

· Traffic Impact Assessments.

· Financial Appraisals and Cost Estimating.

· Government, Regional and Local Authority Agreements.

· Project Management.

· Debt Collection and Corporate Recovery.

· Company Acquisitions and Disposals.

· Sale and Purchase of Land and Property.

· Health and Safety.

· Employment, Personnel and Training.
· Selection and Recruitment of Staff.

· Tax.

· Company Formations.

· Joint Ventures.

· Land and Property Leases.

· Harbour Use Contracts.

· Legal and Commercial Contracts.

· Local Authority Development Agreements.

Why is SeaFront so different from other Management Consultancy Companies?
In an increasingly compliance driven world SeaFront offers consultancy, compliance, audit, environment, quality, engineering, personnel, and safety services to help protect against your business risks.

SeaFront specialises in the successful commercial development of projects to gain all necessary consents for development construction and implementation, and thereafter ensures full compliance of the development and the on-going operations.

SeaFront concentrates on ensuring that new and existing developments and operations within port and harbour environments and at, or near, coastal zones will be truly sustainable over time.
SeaFront have extensive experience in the fields of Port, Marine and Land management systems, in their design, implementation and external certification, against a background of regulatory requirement and corporate need.
The above service areas will add value to owners, operators and customers of the ports, harbours, land and facilities, and their users.
SeaFront is a development focussed Company, and stresses with regulatory bodies that:-
“You cannot have sustainable development without development”.

SeaFront prides itself with the ability to match regulatory requirements with truly sustainable objectives for all developments within the coastal zone in all environments and countries Worldwide.

Who are SeaFront?
SeaFront Directors and Principal Consultants are recognised practising industry experts with very successful track records of delivery of sustainable projects in the Ports, Shipping, Land, Property, Environment and Legal fields over the last 20 years. 
All SeaFront Directors and Principal Consultants have previously held senior management roles and Board appointments in their respective industries. 
All SeaFront Directors, and most of the Principal Consultants, also continue to hold Board appointments and play an active role for Port Authorities, Port Operating Companies, Shipping Companies, Commercial Companies, Land and Property Development Companies, Management Consultancy Companies, Legal Practices, and Statutory Authorities. 
SeaFront Directors and Principal Consultants have a wealth of experience and knowledge in all the areas of activity of the Company. In addition the Company is also able to draw on their extensive database of consultants to cover more specialist areas if required. SeaFront prides itself on the ability to deliver effective, efficient, and of course sustainable, solutions to Port, Marina, Shipping and Coastal Land problems, services, investigations and developments.
If you are interested in obtaining a free quotation for your enquiries, issues and developments please contact: -
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            Andrew Hignett – Director


SeaFront Development & Operations Ltd


“Satchels”,


Church Lane,


Burley,


Hants,


BH24 4AP


United Kingdom.





Tel: +44 (0) 1425-402236 	Mob: +44 (0) 7974-724054


E-Mail: andrew@seafrontdevelopment.com














